MANAGEMENT OF SYSTEM

REGI ONS
Oold New NIN[C[M[S[S]|S
Number|Number Description W/ E [M|E |W| C| E|State
1.1 1.1.0 |Operational Management ° °
1.2 1.2.0 [Network Mangement ° °
1.3 1.3.0 |Database Management ° °
1.4 1.4.0 [Names & Naming Standard °
1.4a 1.4.1 |Maintenance of Names - System Login Naming °
1.4b 1.4.2 [Maintenance of Names - Maintenance of Alias List ° °
1.5 1.5.0 |Changing Policies & Procedures )
1.5a 1.5.1 [Revisions and Changes ° °
1.5b 1.5.2 [Variances and Wavers ° °
1.6 1.6.0 [Infrastructure Security °
1.6a 1.6.1 |Security - Sytsem Security Groups °
1.6b 1.6.2 |[Security - Infratructure Security "Equipment Sites" °
1.6¢c 1.6.3 |Security "System Keys" °
1.6d 1.6.4 |[Security "Encryption Keys" °
1.6e 1.6.5 |Security "Unauthorized Use" °
1.7 1.7.0 [Subscriber Radio Standards ° °
1.8 1.8.0 |Moves, Additions & Changes ° °
1.9 1.9.0 [Regional Development and Responsible Entity °
1.9a 1.10.0 |Requesting & Configuring Full and Limited Participation °
1.9a(1) | 1.10.1 [Requesting Full Participation °
1.9a(2) | 1.10.2 |Configuration Approval °
1.9b 1.10.3 [Requesting Limited Participation °
1.10 1.11.0 (Training °
1.10a | 1.11.1 |Training - System Administrators ° °
1.10b | 1.11.2 |Training - Technical Staff
1.10c | 1.11.3 |Training - Dispatchers ° °
1.10d | 1.11.4 |Training - 800MHz Radio Users ° °
1.10e | 1.11.5 |Interop Training Standards - Non Participating Radio Users ° °
1.11 1.12.0 |Excess Capacity Allocation °




CONFIGURATION AND ALLOCATION

REGIONS
Old New N|N|C|M[S]|S|S
Number | Number Description W E|ME [W C| E| State

2.1 2.1.0 |Naming Standards ) °
2.1a 2.2.0 |Radios Aliases ° °
2.1b 2.3.0 |Talkgroups ° °
2.1c 2.4.0 [Console Naming ° °
2.2a 2.5.0 |ID & Talkgroup Allocation ° °
2.3 2.6.0 [Fleetmap Standards ° °
2.4 2.7.0 |Use of Shared Talkgroups ) °
2.5 2.8.0 [Talkgroup & User Profiles ° °
2.5a 2.9.0 |800 MHz Statewide Wide Area Talkgroup Access & Management ° °
2.6 2.10.0 [Telephone Interconnect ° °
2.7 2.11.0 [Radio Site Access ° °
2.8 2.12.0 [Scanning ° °
2.9 2.13.0 [Logger Port Assignments ° °
2.10 2.14.0 |Private Call ° °
2.11 2.15.0 [Status of Messages ° °
2.12 2.16.0 |Emergency Button ° °
2.13 2.17.0 [Multigroup/Announcement ° °
2.14 2.18.0 [CAD & ATIA Connectivity °




INTEROPERABILITY STANDARDS

REGIONS
Old New N(N|C|M[S|S|S
Number [ Number Description W E|ME [W C|E| State
3.1a 3.1.0 |Use of Regional 800 MHz to MINSEF Interoperability °
3.1b 3.2.0 |SYS-TECH Talk Group °
Use of Regional 800 MHz to Statewide Fire Mutual Aid
3.1c 3.3.0 . °
Interoperability
3.1d 3.4.0 |Use of Regional 800 MHz to MIMS Interoperability °
3.1e 3.5.0 |Use of National EMS Interop Channel on Regional 800 MHz °
3.1f remove |Use of Regional 800 MHz to Metro Emergency Interoperability
3.1g 3.6.0 |Use of the METTAC-P and METTAC-A °
3.1h 3.7.0 |Recording Interop Channels & Talkgroups °
3.1i 3.8.0 [LE & IR Nationwide Channels for Interoperability °
3.1j 3.9.0 |Nationwide VHF & Interoperability Channels °
3.1k 3.10.0 [Interp Channels and Talkgroups for US Government Radios °
3.1l 3.11.0 |FEDCOM °
3.2a 3.12.0 [Talk Group and Multigroup Ownership °
32 313.0 Interoperability Between Regional 800 MHz System and Other
' 77 [800 MHz Systems - ICALL, ITACS
Use of Regional 800 MHz Common Pool Talk Groups - ATACS
3.2c 3.14.0 and PTACS °
3.2d remove |Use of Regional 800 MHz Common Pool Talk Groups - ETACS
3.2e 3.15.0 |How to Use Scene of Action (SOA) °
3 2f 316.0 800 MHz Statewide Incident Respose Talkgroups - STACs, .
' 7" |[ETACs, FTACs, & LTACs
3.2f 3.17.0 [Threshold of Use of Statewide LTAC 1-4 talk Groups - Vehicle °
3.29 3.18.0 |Regional Air Ambulance LZ Standard °
Use of Statewide 800 MHz Common Pool Talkgroups - LE-
3.2h 3.19.0 TACs & LESIU-TACs °
3.2h 3.20.0 |METPHSs °
3.2i 3.21.0 [Initial Comm Plan tfor LG Scale and Disaster Mutual Aide °
3.2 3.22.0 |Use of Mobile/Portable Gateways °
3.3a 3.23.0 |Connecting Into the Interop System ° °
3.3b 3.24.0 |RF Control Stations ° °
3.3C 3.25.0 [Radio to Radio Cross Band Repeaters ° °
34 3.26.0 Use of the East and West Metro EMS Talkgroups EMS-W and .
EMS-E
35 3270 )Lilsaezof the MRCC Talkgroups - WMRCC, EMRCC, MRCXP1 & .
3.6 3.28.0 |Use of Statewide Emergency Management Talkgroup SEMTAC °
3.6 3.29.0 [Regional EMS - Coord Talkgroup °
3.7 3.30.0 [Metro METCOM Talkgroup °
3310 ARMER System Status Board Application Talkgroup or Channel .

Minimum Requirements




MAINTENANCE

REGIONS

Old New N|N|C|M[S]|S|S
Number | Number Description W E|ME [W C| E| State

4.1 4.1.0 |Agency Maintenance ° °
4.2 4.2.0 [Preventive Maintenance ° °
4.3 4.3.0 |Record Keeping Requirements ° °
4.4 4.4.0 |Contact Information Procedures ° °
4.5 4.5.0 [Spare Parts & Equipment ° °
4.6 4.6.0 |Equipment Configuration Info ° °
4.7 4.7.0 |Software Location ° °
4.8 4.8.0 |Notification of Maintenance Activities ° °
4.9 4.9.0 [Outage Responsibility ° °
4.10 4.10.0 |System Maintenance ole °
411 4.11.0 |Computer Access ° °




SYSTEM ACCESS BY NGO'S

REGIONS

Old New N|N|C|M[S]|S|S
Number | Number Description W E|ME [W C| E| State

5.0 5.1.0 |Media Access ° °
51 5.2.0 |Disaster Relief Org Access ° °
5.2 5.3.0 |Regional Hospital Compact Access °
5.3 5.4.0 |Hospital Access ° °
5.4 5.5.0 |Non-Governmental Use of Emergency Coordination °




BOARD FINANCIAL POLICIES AND PROCEDURES

REGIONS
Old New N|N|CIM|S|S|S
Number | Number Description W E|ME [W C| E| State
6.1 6.1.0 |Expense Reimbursement
6.1a 6.2.0 [User Fees °
6.1b 6.3.0 |Site Lease and Utilities °
6.2 6.4.0 |Entry Costs for new full Paricipants °
6.3 6.5.0 [Prioritizing Capital Spending ° °
6.4 6.6.0 |Grants of Local Units of Government ° °




COMPLIANCE AND CONFLICT RESOLUTION

REGIONS
Old New N|N[CIM|S|S|S
Number | Number Description W E|ME [W C| E| State
7.1 7.1.0 [Audit, Monitoring Process ° °
7.2 7.2.0 [Response to Non-Compliance ° °
7.3 7.3.0 |Appeal Process ° °




APPENDICIES

REGIONS
Oold New N N|C|M[S|S|S
Number | Number Description W E[ME [W C| E| State
Appendix 01 Section 1 - Procdure and Development Process
Appendix 01 Section 2 - Project Deliverables
Appendix 02 Definitions and Acronyms
Appendix 03 Master Fleetmap Matrix Example
Appendix 04 Talkgroups and Radio ID Allocation Ranges
Appendix 05 Mutual Aid Talkgroup Distribution Chart
Appendix 06 Technical Training Matrix
Appendix 07 Operational Training Matrix
Appendix 08 Audit and Monitoring Checklists
Appendix 09 Radio Shop Checklist
Appendix 10 Technician Checklist
Appendix A MESB Procedure Template
Appendix B Interp Talgroups Template
Appendix C Talkgroup Permission Letter Template
Appendix D Maintenance Plan Template

Appendix E

Preventative Maintenance Checklist
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